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2021-22
Schoolwide Improvement Plan
Mid-Year Reflection in OSPA Central

PLEASE NOTE: This guide is only for schools that completed their School
Improvement Plan (SIP) in OSPA Central. If you completed a SIP in Florida
CIMS, use the Florida Department of Education Mid-Year Reflection
Companion Guide.

The purpose of the Mid-Year Reflection is to facilitate discussion with school
leadership to monitor and assess the progress being made in the Goals, Strategies
& Activities targeted within the Schoolwide Improvement Plan (SIP).

Steps to Complete the Mid-Year Reflection
(Complete each step below for each goal in your SIP)

Step 1: In OSPA Central, click on School Improvement Plan.
# School

Improvement
Plan

Step 2: Scroll down to the Goals, Strategies & Activities section.

Goals, Strategies & Activities

& Goals, Strategies & Activities
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Step 3: Click on Edit Mid-Year Reflection

Persons Professional Mid-Year
Goal Strategies responsible Deadline Development Budget Monitoring Results Reflection

By June 2022, FSA Camp, Administration, = 5/13/2022 NA $2,342.22  We will monitor the Edit Mid-
70 percent of Interventions Teachers attendance in FSA camp. Year
the students We will also assess Reflection
in the lowest students and monitor their
quartile in ELA attendance every two
will achieve a weeks in their interventions.
learning gain We will tweak interventions
on the ELA accordingly. We will
FSA. measure academic
progress using IReady
assessments, chapter tests,
BSA and FSA.

By June 2022, Math Boot Administration, ~ 5/13/2022 NA $2,342.22  IReady assessments, Edit Mid-
75% of the Camp, FSA Teachers chapter tests, BSA and FSA Year

students in Camp, Math Reflection

the lowest Intervention

quartile in Groups

math will

achieve a

learning gain

in math on the

math FSA.

Step 4: Using the toggle, as indicated by the arrow, answer the two questions that
address progress being made towards the Goal. The answers to each of these
questions will determine the follow up questions for each goal.

¥ Mid-Year Reflection

Is the Intended Outcome on target to being achieved for this specific Goal?

Is desired progress being made to accomplish the intended outcome for this Goal by the end of the school year?
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Step 5: Answer the subsequent questions that appear based on your answers to the
two toggle questions.

7 Mid-Year Reflection

Is the Intended Outcome on target to being achieved for this specific Goal?

Is desired progress being made to accomplish the intended outcome for this Goal by the end of the school year?

What evidence indicates that you are progressing toward the Intended Outcome?
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Provide evidence that the data indicates a need for additional interventions to yield success in achievement, growth or to address learning loss.
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What further steps must be continued, or added, to sustain the Intended Outcome? Is the scheduling of interventions sufficient to meet the needs of specified subgroups and low
performing students?
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Step 6: After completing the series of questions, click the Save button at the
bottom of the screen.

¥ Actions

Save Cancel

Step 7: Repeat steps 1-6 for each goal in your SIP.
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